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                  3rd October, 2007
To,

The Resident Representative,

UNDP,

Thimphu

Sub: Inception report

Sir,
The inception workshop on Integrated Livestock and Crop Conservation Project funded by GEF-UNDP was held on the 18th and 19th of September, 2007, to familiarize the project stakeholders on the goals, objectives and activities of the project. A collaborative annual workplan of the project was also chalked out on the 1st day of the Workshop. On the second day, the participants had a field trip to Khasadrapchu to see an ongoing crop trial and learn about agro-biodiversity conservation.

Please find attached the Inception workshop report.
Submitted for your kind information please.

Thanking you,

Yours faithfully,

(Dr. Ugyen Tshewang)

Program Director/Project Director,

NBC

Copy to:

1. Hon’ble Secretary, Ministry of Agriculture
2. Deputy RR, UNDP, Thimphu
3. PD, NLBP, Wangchutaba, Thimphu 

4. PD, RC, Bajo, Wangdue 

5. PD, RC, Yusepang, Thimphu 

6. PD, RC, Wengkhar, Mongar 

7. PD, RC, Jakar, Bumtha 

8. DLO, Thimphu Dzongkhag

9. DAO, Thimphu Dzongkhag

10. DLO, Chhukha Dzongkhag

11. DAO, Chhukha Dzongkhag

12. DLO, Haa Dzongkhag

13. DAO, Haa Dzongkhag

14. DLO, Samtse Dzongkhag

15. DAO, Samtse Dzongkhag

16. DLO, Tsirang Dzongkhag

17. DAO, Tsirang Dzongkhag

18. DLO, Trashigang Dzongkhag

19. DAO, Trashigang Dzongkhag

20. Mr. Dolay Tshering, Programme Officer, UNDP

Inception Report on ILCCP Inception Workshop held on 18th and 19th September, 2007.
On day 1, the inaugural session started with the welcome address by the Program Director, NBC followed by the Keynote address by the Chief Guest, Hon’ble Secretary, MoA, followed by the Deputy Resident Representative, UNDP and the Vote of Thanks delivered by Project Manager, ILCCP, NBC.  
After the inaugural session was over, the plenary session was chaired by the DRR, UNDP. Dr. Tashi Yangzome Dorji, Project Manager, ILCCP made a presentation on the Project Overview: Project goal, objectives, outcomes, outputs, project indicators and project annual work for year 1. She also presented roles and responsibilities of the stakeholders, deadlines and indicators of the project. 

This presentation was followed by a presentation on GEF Goals and Procedures and Project Reporting by Mr. Dolay Tshering, Programme Officer, UNDP and ended with the Closing address by the Program Director, NBC.
Members present:

1. Mr. Toshihiro Tanaka, Deputy RR, UNDP, Thimphu

2. PD, NBC, Thimphu

3. PD, NLBP, Wangchutaba, Thimphu 

4. PD, RC, Bajo, Wangdue 

5. PD, RC, Wengkhar, Mongar 

6. PD, RC, Jakar, Bumtha 
7. Sr.RO, RC, Yusepang, Thimphu 

8. DLO, Thimphu Dzongkhag

9. DAO, Thimphu Dzongkhag

10. DLO, Chhukha Dzongkhag

11. JDAO, Chhukha Dzongkhag

12. DLO, Haa Dzongkhag

13. DAO, Haa Dzongkhag

14. DLO, Samtse Dzongkhag

15. DAO, Samtse Dzongkhag

16. DLO, Tsirang Dzongkhag

17. DAO, Tsirang Dzongkhag

18. DLO, Trashigang Dzongkhag

19. JEO, Trashigang Dzongkhag

20. Mr. Doley Tshering, Program Officer, UNDP

21. Mr. Sonam Tamang, Sr.BCO, NBC

22. Asta Tamang, Sr.BCO, NBC
23. Tshewang, Dy.BCO, NBC

24. Dr. Tashi Yangzome Dorji, DCBC, NBC

Minutes of the plenary session:

1. 
The floor demanded clarification on the selection of project sites. On this issue, the Project Management Unit clarified the meeting on the site selection procedure that was followed by the TTF, which consisted of Subject Matter Specialists from DoA, DoL, DoF, CoRRB, PPD, DADM & UNDP. The floor was informed that deliberations were made at length on project sites by the TTF through several meetings during the project formulation in August 2004. It was stated that the criteria for selection at the first stage was that the crops and livestock that had great significance to food security, self-sufficiency and economic development were identified in all the Dzongkhags. In the second stage, the Dzongkhags which had the maximum commodities of both livestock and crops of global significance were identified resulting into the selection of the project sites. Attention was also paid to the geographic regions and agro-ecological zones in selecting the present project sites. However, the PMU stated that these were not the final sites and sites can be added on to the list based on valid justifications. 
2. 
In support for selection of Chhukha as a project site, the JDAO of Chukha Dzongkhag pointed out that Methekha Gewog under Chukha Dzongkhag cultivates Buckwheat and expressed that the buckwheat at Methekha could be different from the buckwheat in Haa. It was also pointed out that Chukha Dzongkhag had many traditional breeds of livestock and would make a good project site.

3.
The Program Director, Bajo stated that diversity in a site is not high but diversity in a landscape is high. Therefore this had to be borne in mind while implementing this project. He also expressed the need for supportive measures to farmers to ensure that they have benefits from practising traditional varieties and breeds farming in-situ. He also added that roles and responsibilities should be made explicit on the characterisation of genetic resources in line with capabilities.

4.       The Program Director, Wengkhar pointed out that achieving yield increase by 15%    by the end of the project would be difficult. This was true particularly for Rajma beans whereby increasing the yield even by 1% would be difficult. The % achievement would also vary from site to site. In such cases, promoting marketing could be the main thrust added the Program Director, NBC. He explained that when there is market demand, the farmers would be encouraged to grow and produce more which ultimately would improve the production level. The workshop agreed retaining 15% and recommended rephrasing the sentence as ‘the productivity will be increased by about 15%’.
5.   On the issue of focus Livestock and Crop genetic resources, the workshop    recommended deleting Mithun hybrid in the Livestock group and adding Barley in the Crop genetic resources group.
6.      On the issue of project sites, it was agreed that biodiversity moves around and is not bounded just by Dzongkhags. Considering the fact that biodiversity zones would reap greater benefits than focusing on a site, the UNDP representative commented on the prioritisation of the sites and replication of the activities in other areas. After prolonged deliberation, the floor endorsed the addition of 4 more sites namely Chhukha, Samtse, Bumtha and Pema Gahsel to the existing 4 of Tsirang, Haa, Trashigang and Shemgang based on the following justifications: 

· Samtse Dzongkhag: Geling Gewog in Samtse has 3 selected species of livestock genetic resources in one site.

· Bumthang Dzongkhag: Bumthang has both barley and buckwheat.

· Chukha Dzongkhag: Methekha Gewog under Chukha Dzongkhag has extensive farming of special (?) buckwheat.

· Pemagatsel Dzongkhag: has potential for improved farming of traditional breeds and varieties.
7.      On the issue of co-financing, it was stated that information should be shared with   the co-financing partners if problems arise in the logistics.

8.      On the issue of Project stakeholders, the workshop recommended deleting REDP    and MTI and including BAFRA towards the end of the project for certification of agro- biodiversity product.
9.      On the formation of the PSC, the workshop recommended including Director of DoF as a ‘Special invitee’ as and when required and not as a member since there were not much activities related to the DoF instead of the PSC and his time would be taken up unnecessarily.
10.       In regard to the Work-plan preparation, the workshop endorsed the following steps: 

a. The work-plan should first be developed from the project sites through a consultative process. The work-plan from the project sites should be submitted to the PMU.
b.  The PMU will compile the work plans from the different sites. The PMU will present the work-plan in a PSC for endorsement by the PSC except for the work plan for the 1st year which has been endorsed by the Inception Workshop. 

c. The PSC approved work-plans will then be submitted to the Annual Sect oral workshops.

11.       The Annual Work plan for the 1st year of the project were dissected by the floor and the recommended changes were incorporated in the annual work plan.

12.       An issue was raised by the Dzongkhag staff on the payment of DSA to Extension staff in view of the fact that they have very limited provisions for annual travel allowances and unforeseen travel requirements. To this, the Program Director, Bajo stated that this is a NEX project and the project activities are part and parcel of the workload of selected Gewogs. The PMU was recommended to sensitise the project goals and objectives to the Dzongkhags so that the Dzongkhags are receptive, supportive and integrate the activities in their annual work-plan. He also made a mention on the circular from the MoHCA on the payment of DSA by projects where it existed. The workshop agreed that the Project Director would take up this issue with the PSC and the donors and inform the stakeholders accordingly. UNDP PO stated that only supplementary DSA could be covered from the project under the budget line ‘Contractual Services’. 

In conclusion, the Program Director of NBC who is also the Project Director thanked all the members for their active participation and support in the finalization of the work-plan, the indicators and other contentious issues in the Inception Workshop. He also mentioned that due consideration was given to every view and comment passed in the workshop since the project was an integrated and a joint initiative among all the stakeholders.  He stated that without the strong feedback from all the members, the work-plan could not have been finalized. The Inception workshop of ILCCP came to an end after due thanks was given to all the participants. 
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